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(Gavel  struck,  three  times.) 

MR.  OSBORN:    Will  the  delegates  in 
the  hall  please  rise. 

I  now  declare  this  morning's  session 
of  the  second  day  of  our  32nd  annual  convention  of 
the  Mass.  AFL-CIO  duly  opened. 

At  this  time  remain  standing  and  we 
will  have  the  opening  prayez-  by  Rabbi  Bookspan.   He 
is  Rabbi  Emeritus  from  the  Heli  B'nai  Torah 
Temple. 

Rabbi? 

(Invocation. ) 

MR.  OSBORN:    I  see  some  more 
delegates  crovjding  in  listening  to  the  end  of  the 
Rabbi's  prayer.    I  sometimes  look,  upon  myself  as 
first  as  a  trade  unionist  doing  God's  work.   And  as 
I  do  that,  it  is  very  sad  for  me  to  realize  we  have 
over  500  delegates  signed  in  at  this  convention  and 
the  attendance  at  this  point  is  what  you  see 
yourself.    I  don't  understand  how  people  can  take 
the  trust  of  their  members'  rank  and  file  to  come 
here  to  the  convention  and  not  attend  at  least  most 
of  the  convention  in  order  to  garner  information 
and  wisdom  that  you  obtain,  and  bx-ing  it  back  to 
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the  people  who  have  paid  for  your  registration, 
banquet,  et  cetera.    I  got  that  off  my  chest.    I 
feel  a  little  better,  but  I  encourage  you  to  ask 
the  otlier  delegates  of  your  organizations  to  come 
down  out  of  the  rooms  and  attend  conferences  in  the 
different  parts  of  this  convention. 

We  have  a  great  banquet  arranged  for 
tonight.    I  urge  everyone  to  come  to  the  banquet, 
relax,  be  in  this  great  hall,  sit  down  and  we  will 
have  a  good  time.   But  before  that  happens  we  have 
a  busy  schedule  today,  and  one  of  the  high  points 
of  the  day  will  be  at  noontime.   The  public 
employees  that  make  up  a  large  segment  now  of  our 
Mass.  AFL-CIO  are  calling  upon  the  solidarity  on 
behalf  of  each  other,  to  be  shown  at  noontime.   We 
will  meet  out  at  the  fi~ont  door,  the  front  entrance 
of  the  hotel  immediately  following  adjournment  of 
the  morning  session. 

We  will  march  up,  a  nice  pleasant 
march  through  the  Common,  to  the  front  of  the  State 
House.   We  will  have  a  short  rally  up  there.   We 
will  be  joined  by  hundreds  of  other  public  emplyees 
whose  jobs  are  on  the  line. 

I  think  we  have  got  the  message  now 
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that  this  rhetoric  about  cutting  fat  is  now,  in 
reality,  cutting  bone.   We  have  seen  example  after 
example  coming  forward  where  they  are  cutting  bone 
in  the  services  the  working  people  are  paying  for, 
not  being  provided  for  them  or  their  families.   So 
I  am  calling  upon  your  sense  of  solidarity  to  march 
with  us,  just  walk  up,  a  nice  stroll  up  over  the 
hill  together,  to  be  met  by  our  brothers  and 
sisters  from  different  public  employee  unions 
during  their  lunch  hour.    Please  mark  that  on  your 
agenda  for  today.    I  vjill  repeat  that  because  there 
is  a  lack  of  delegates  in  the  hall  at  this  time. 

I  want  to  mention  to  you  and  ask  you 
just  to  make  a  silent  wish  for  our  co-chair  of  the 
credentials  committee,  Elinore  King.   Elinore  King, 
who  served  with  us  for  many  years,  is  in  the 
hospital.   She  was  planning  on  being  with  us,  but 
she  had  an  emergency  trip  to  the  hospital,  so  we 
all  wish  Elinore  the  best. 

At  this  time,  we  will  start  the 
program  off  by  hearing  from  the  president  of  the 
Union  Label,  Giro  Cardinal.   Giro  has  been  the 
president  now  for  a  few  years.    He  has  worked  very 
liard  to  build  this  organisation.    He  should  be  the 
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right  arm  of  the  trade  union  movement.   He 
certainly  has  the  material  to  be  so,  and  the 
purpose  to  be  so,  but  it  is  hard  to  get  people  to 
pay  attention.    If  you  want  to  stop  homelessness, 
if  you  want  to  straighten  out  the  problems  of  this 
country,  you  create  jobs.   How  do  you  create  jobs? 
Buying  the  products  and  support  your  brothers  and 
sisters  who  provide  these  products. 

In  1960  we  bought  85  percent  of  what 
we  manufactured.   Now  it  is  just  about  completely 
turned  around  and  the  industrial  base  is  just 
completely  disappearing.    It  is  going  to  be  hard 
times.   We  could  hold  our  own  if  you  only  take  a 
few  extra  minutes  to  see  if  the  shirt  is  made  in 
America,  made  union. 

Giro  Cardinal,  president  of  the  Union 
Label . 

( Appl aus  e .  ) 

MR.  CARDINAL:     Thank  you,  very  much. 
President  Osborn,  and  good  morning,  brothers  and 
sisters . 

The  union  label  may  not  be  the  union 
way  of  life,  but  it  is  a  better  way  to  a  better 
life.   Having  said  that,  keeping  that  in  mind,  I 
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want  to  report  to  you  this  morning  rather  than  give 
a  speech. 

Over  the  years  of  being  on  the  Union 
Label,  being  involved  in  the  Massachusetts  AFL-CIO, 
whenever  anyone  was  chosen  to  report  on  the  Union 
Label  it  would  always  end  up  as  a  misfimash  of 
statistics  that  a  lot  of  people  just  never 
understand  or  have  no  idea  of  what  went  on.    So 
what  I  tell  you  to  do  here  is  to  go  over  the  report 
of  the  Union  Label  and  Service  Trades  Council  of 
the  Massachusetts  AFL-CIO. 

The  Union  Label  and  Services  Trade 
Council  of  the  AFL-CIO  is  the  second  arm  of  the 
Mass.  AFL-CIO.    Its  main  mission  is  to  promote 
union-made  products  and  shop  services,  and 
secondly,  to  assist  in  all  nationally  certified 
boycotts,  and  provide  and  disseminate  information 
on  union-made  products  and  union  services  as  well 
as  boycott  information.    Finally,  to  assist  the 
president  and  executive  board  of  the  Mass.  AFL-CIO 
in  their  promotion  of  jobs  and  justice  and  quality 
of  working  life. 

To  accomplish  this  mission  and  its 
goals  during  the  past  year,  your  Union  Label  and 
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Service  Trades  Council  has  participated  and 
provided  information  and  services  at  the  following 
events . 

As  you  know,  each  year  we  put  on  a 
union  label  show  in  the  Staniford  Room.   This  union 
label  show  is  made  available  and  made  possible  by 
many  of  the  gifts  that  are  given  to  us  by  the 
different  unions  and  affiliated  Union  Label  and 
Service  Trades  Council,  many  of  our  friends  in 
certain  companies  that  are  totally  union.   And  we 
put  that  up  to  show  you,  our  brothers  and  sisters, 
what  products  are  made  in  Massachusetts  and  those 
products  we  hope  that  you  should  buy.    So  we  do 
that  show,  and  we  have  a  fine  show  for  you  today, 
and  this  week,  and  the  raffle  will  be  coming  up  on 
Friday  at  the  end  of  the  convention. 

Also,  last  year,  we  tried  to  bring 
back  and  provide  something  from  the  past  which 
would  go  on  in  these  conventions,  but  we  had  more 
delegates  than  I  see  here.    I  remember  this  hall 
that  was  full. 

We  have  pictures  someplace,  Arthur, 
that  shows  that  you  couldn't  find  a  place  in  this 
hall.   Every  table  would  be  jammed.   People  would 
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be  walking  around,  delegates  would  be  trying  to 
find  places  to  sit  up  in  the  balcony  and  every 
place.    It  was  the  same  time  that  the  Duke  was 
debating  the  Vice  President.    Well,  he  vjon,  the 
Vice  President,  but  I  forget  his  name  now,  Quayle. 

Also,  we  participated  in  Local  323, 
UFCW  stewards  training  session  in  Rhode  Island,  by 
bringing  the  message,  "Buy  union.   Buy  American" 
and  disseminating  information. 

March  11th  we  were  in  Springfield 
also  bringing  the  message,  participating  in  South 
Boston's  St.  Patrick's  Day  parade  by  showing  off 
the  union  label,  "Be  American.   Buy  American." 

We  also  were  around  the 
Gompers-Murray  Union  Institute.   We  had  a  union 
label  show  to  promote  the  union-made  products.   We 

participated  in  the  AFSCME  convention  in  the  past 

I 
/ 

four  years .  ' 

We  also  played  a  very  important  role 
in  two  Eastern  rallies,  indoors  and  outdoors,  by 
calling  attention  to  the  event  with  balloons. 
After  25  years  of  working  in  the  trade  union 
movement,  I  was  sitting  at  the  head  table  of 
invited  guests  at  a  certain  breakfast  and  one  of 
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the  waitresses  whispered  in  my  ear,  she  said,  "I 
only  know  you  as  the  balloon  man.   Tell  me  your 
name."  So  I  think  that  is  pretty  great  that  after 
25  years  to  be  known  as  the  balloon  man.    Also,  we 
participate  in  all  the  rallies  for  the  machinists. 

We  have  provided  materials  for 
steward  meetings,  smaller  events,  and  we  are  able 
to  do  that,  so  you,  my  brothers  and  sisters, 
throughout  the  year,  you  should  need  to  call  us  at 
the  Massachusetts  AFL-CIO  headquarters,  they  will 
get  you  in  touch  with  us.   We  would  be  happy  to 
provide  whatever  materials  we  have. 

We  also  participated  in  the  Walkathon 
on  September  10th,  1989,  where  one  of  our  walkers 
came  in  pretty  close  to  the  front  in  the  Walk  for 
Hunger.   And  we  also  manned  a  walk  wagon  for  all 
those  that  did  walk,  to  make  sui~e  that  they  made 
it  . 

To  further  advance  our  efforts  and 
ability  to  promote  union-made  products  and  their 
services,  we  entered  into  a  joint  effort  with 
Boston  University  to  present  a  state-of-the-art 
videotape  telling  of  several  unions  and  services 
that  are  most  commonly  used,  i.e.,  hotel,  music. 
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printing.   This  is  a  special-effects  video  which 
would  be  shown  at  conventions,  union  halls,  and 
some  home  groups  or  even  cable  TV.    It  would  be  a 
further  asset  on  our  part  to  get  that  message  out, 
"Buy  union.   Buy  union-made  products.   Buy  products 
made  in  Massachusetts  and  iii  the  United  States." 

There  are  750  local  affiliates  of  the 
Massachusetts  AFL-CIO.    Only  150  local  unions 
understand  the  importance  of  affiliating  with  the 
Mass.  AFL-CIO  Union  Label  and  Service  Trades 
Council.  And  most  of  those  150  local  unions  in  my 
opinion  understand  the  importance  of  affiliating 
with  the  Massachusetts  AFL-CIO  Union  Label  and 
Service  Trades  Council. 

For  many  years  working  with  union 
labels  has  been  a  labor  of  love.    However,  the 
trade  union  is  under  attack  and  besieged.   I  think 
the  time  has  come  to  examine  the  need  for  the  union 
label  council  to  become  a  fully-funded  department 
of  the  Massachusetts  AFL-CIO. 

If  this  action  is  to  become  a 
reality,  then  the  Union  Label  and  Service  Trades 
Council  would  the  support  of  the  Mass,  AFL-CIO 
strength  and  resources  and  that  would  help  us  to 
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dig  into  it  deeper,  our  problem  of  bringing  the 
message  out  much  better  to  all  of  you,  not  only  to 
the  union  people  that  we  have  as  a  captive 
audience,  but  our  message  that  trade  unionism  needs 
to  be  brought  to  a  bigger  audience.   We  need  to  get 
out  to  those  people  who  are  walking  the  street  that 
you  know  were  once  union  people  and  have  been  laid 
off  from  their  jobs  or  dislocated  or  whatever,  and 
still  have  a  sense  of  unionism  in  their  heart,  and 
it  seems  like  we  are  losing  them.   And  we  shouldn't 
be  losing  them  because  they  are  part  of  that. 

At  one  time,  remember,  our 
organization  was  around  590,000,  maybe  600,000, 
throughout  the  State.   And  it  has  dwindled  because 
of  the  loss  of  jobs,  the  change  in  climate,  because 
of  the  turning  of  tlie  work  force  and  the  different 
techniques.   Those  people  are  being  used;  those 
people  are  still  here  in  Massachusetts.   They  are 
still  union  people  and  we  need  their  help  and  we 
need  their  support. 

Finally,  I  would  just  like  to  take  a 
moment  to  thank  my  Secretary-Treasurer  Thomas 
Scanlon,  v;ho  has  done  a  wonderful  job  over  the 
years,  and  especially  Edward  O'Neil.   He  works  day 
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a  lid  night  at  that  union  label  show.   He  is  retired 
from  liis  full-time  job.    He  comes  in  once  a  week. 
He  is  up  in  my  office  doing  book  work  or  making 
telephone  calls  to  try  to  put  this  whole  convention 
together  for  us,  so  I  thank  him  especially. 

Thank  you  very  much. 

(Applause. ) 

MR.  OSBORN:   At  this  time  we  have  two 
gentlemen  with  us  from  U.S.  Savings  Bonds.   This 
convention  and  this  organization  has  endorsed  the 
savings  bond  program  for  many,  many  years,  and  in 
the  past  few  years  have  done  a  great  turn  for  those 
people  who  invest  in  savings  bonds.   Jack  Williams 
is  the  regional  representative,  he  is  a  guy  from 
Worcester,  and  you  all  know  Kenny.    Kenny  is  his 
brother-in-law.    So  Jack  is  well  aware  of  the 
union's  goals  and  support  of  the  trade  union 
movement.   But  today  we  have  with  us  Arthur  0. 
Maxwell . 

And  Arthur  was  appointed  national 
labor  representative  in  the  U.S.  Savings  Bond 
Division  of  the  United  States  Treasury  Department 
in  May  of  '78. 

In  addition,  he  was  appointed 
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National  Organizations  Representative  in  June  of 
'81,   Officially  he  is  head  of  the  Office  of 
National  Labor  and  National  Organizations 
Activities  for  the  Bond  Program. 

Mr.  Maxwell  is  an  expert  in  the  field 
of  labor- management  and  human  relations  who  has 
served  the  U.S.  Government  and  American  Labor 
movement  at  home  and  abroad  for  the  last  four 
decades  with  distinction. 

He  is  a  past  international  vice 
president  of  the  United  Transport  Service  Employees 
of  the  AFL-CIO.    He  was  a  former  Foreign  Nationals 
Program  officer  of  the  Bureau  of  International 
Labor  Affairs  of  the  U.S.  Department  of  Labor,  and 
a  former  Country  Program  director  for  the  American 
Institute  of  Free  Labor  Development  in  South 
America  and  the  Caribbean  area. 

We  bring  him  to  talk  to  you  about 
savings  bonds  and  the  program  and  hovj  it  would  be 
good  for  the  Labor  movement. 

Mr.  Arthur  0.  Maxwell. 
(Applause. ) 

MR.  MAXWELL:    President  Arthur 
Osborn,  distinguished  members  of  the  executive 
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board,  on  the  podium,  ladies  and  gentlemen,  most 
importantly,  brothers  and  sisters. 

I  would  like  to  thank  you,  Arthur, 
foi'  that  gracious  introduction  that  you  gave.   My 
mother  would  have  been  extremely  proud.   My  father 
would  have  said,  "He  is  a  laborer,  he  didn't  have 
it  in  him."   So  I  am  here  today  to  tell  you  that, 
pr~ior  to  coming  to  this  convention  and  knowing  the 
condition  you  would  be  in  this  morning,  because  I 
had  a  little  sip  of  inspiration  with  me  last  night 
we  had  a  little  libation,  let  me  see  if  I  could  do 
something  that  will  awaken  you. 

When  I  sat  around  and  talked  to 
Arthur  Osborn  and  some  of  you  people  from  here, 
here  in  the  Mass.  area,  I  came  across  three  things 
that  are  most  important  to  the  members  of  this 
great  organization.   One,  how  to  make  money.   Two, 
how  to  improve  their  sex  life.    Three,  how  to 
diet.   Now,  you  could  take  a  look  at  tlie  affluence 
around  the  jowls  and  around  the  middle;  I  don't 
know  a  thing  about  the  dieting.   Now,  liow  to 
improve  your  sex  life.   On  August  the  8th  I  was  70 
years  of  age,  and  at  70  years  of  age  I  want  you  to 
know  that  I  still  have  the  information,  I  still 
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have  the  same  drive.    However,  today  I  am  in  a 
different  capacity,  today  I  am  a  consultant. 

Now,  as  a  consultant  I  am  going  to 
talk  to  you  about  savings  bonds.    I  have  many 
things  to  say  to  you  this  morning  in  the  short  time 
I  am  allowed  to.   One,  I  want  to  commend  you  and  I 
want  to  thank  you.   Two,  I  want  to  alarm  you.   And 
three,  I  want  to  appeal  to  you.   So  let's  go  to  the 
first  one.    I  want  to  thank  this  body,  members  of 
the  Massachusetts  AFL-CIO  Council  for  the  help  over 
the  last  ten  years  that  they  have  given  to  the 
savings  bonds  program.   Because  of  them,  today  we 
hold  over  $150  billion  which  is  held  by  over  30 
million  American  workers  in  the  savings  bonds 
program.   And  each  billion  dollars  that  we  take  in, 
we  save  an  American  taxpayer,  which  is  you  and  me, 
$70  million.    So  you  see  what  an  excellent 
contribution  we  have  made. 

This  year  we  made  one  of  the  most 
outstanding  contributions  that  has  ever  been  made. 
We  sold  $8.3  billion  with  1.4  new  and  increased 
savings.   And  that  is  the  highest  record  now 
outside  of  the  war  years  that  we  have  reached  in 
the  savings  bonds.   We  have  to  thank  you  for  this 
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great  achievement  and  the  high  measure  of  success 
that  we  have  made. 

And  in  that  regard,  I  would  like  to 
thank  you  with  a  commendation.    I  would  ask 
President  Arthur  Osborn  to  accept  this  to  hang  in 
your  headquarters.   And  it  reads,  "Award  for 
Patriotism.   For  your  good  service  in  support  of 
the  Savings  Bond  Program.   To  the  officers  and 
members  of  the  unions  affiliated  with  the  Mass. 
AFL-CIO  Council.   Given  on  October  the  5th."   And 
signed  by  Nicholas  Brady,  Secretary  of  the 
Tr ea  s  ur y  . 

Ladies  and  gentlemen,  brothers  and 
sisters,  this  is  your  award. 

( Appl aus  e .  ) 

I  would  like  to  tell  you  I  am  not 
here  to  alarm  you.    It  is  up  to  you,  not  to  me,  not 
to  the  Savings  Bonds  Division,  but  it  is  up  to  you 
if  we  are  to  make  all  workers  become  thriftminded. 
Now,  the  task  seems  simple  to  grasp.   It  boils  down 
to  meeting  a  specific  goal,  and  I  know  that  we  can 
do  it.   However,  the  entirety  of  our  tasks  go  far 
deeper  than  just  selling  a  number  of  bonds,  that 
really  is  just  a  way  of  measuring  the  real  weight 
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of  our  contributions.   The  real  weight  of  our 
contribution,  however,  is  selling  this  country  a 
notion  of  the  future,  and  that  is  a  tall  order  in 
America  today  in  times  of  international  crisis. 
Economic  because  when  we  talk  about  savings  in  our 
contemporary  culture  we  touch  a  hate,  ideological 
social  pathology,  our  seeming  national  reluctance 
of  planning  for  the  future. 

America  seems  to  need  instant 
gratification.    He  have  built  an  amazing  culture 
which  delivers  satisfaction  in  a  heartbeat,  from 
instant  food  to  instant  credit.   Now,  that  is  not 
all  bad.   Americans  have  enjoyed  the  marvels  of  the 
instant  age,  but  somewhere  along  the  line  we  seem 
to  have  developed  an  appetite  for  an  instant  future 
along  with  everything  else.   We  have  become  like 
the  fellow  who  prayed  to  the  philosopher  Pogo,  who 
said,  "Lord,  give  me  patience  and  I  want  it  right 
now.  " 

We  have  discovered  the  enemy  and  it 
is  us.   We  seem  to  have  forgotten  that  long-range 
planning  doesn't  mean  future  decisions,  it  means 
the  future  of  present  decisions.    We  seem  to  have 
.  forgotten  that  deciding  to  save  for  the  future  is  a 
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decision  that  needs  to  be  made  today. 

Now,  why  am  I  going  to  alarm  you?   In 
the  '80's,  in  this  last  administration,  savings  in 
America  has  dropped  to  an  alarming  three  percent. 
The  West  Germans  are  moving  along  with  13  percent; 
the  Japanese  are  moving  along  with  24  percent, 
according  to  the  Federal  Reserve  Board.   Now,  there 
are  many  complex  reasons,  but  the  one  that  the 
National  Labor  Committee,  chaired  by  Lane  E'irkland 
and  numbers  of  power  brokers  in  the  AFL-CIO,  I 
could  name  names,  all  of  the  names  of  those  unions 
who  are  represented  here  today  support  the  bond 
program  because  they  know  that  the  bond  program  is 
the  best  CD  for  the  little  man  in  America.   And 
they  have  supported  it  for  over  40  years.   So  I  am 
here  to  thank  you  as  a  working  arm  of  the  AFL-CIO, 
to  help  us  promote  that  program. 

The  third  thing  that  I  would  like  to 
tell  people  is  that  I  am  appealing  to  you.   We  have 
a  brother  out  there  whose  name  is  Jack  Williams. 
He  is  my  fraternal  brother  where  I  am  from,  the 
Labor  union.   Many  of  the  successes  I  have  achieved 
have  been  through  the  AFL-CIO,  because  I  was 
appointed  to  the  Department  of  the  Labor  to  do  the 
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job  of  Labor,  and  I  am  here  with  their  full 
acquiescence  to  do  the  job  for  Labor. 

Now,  Jack  Williams  is  on  the  ground 
here.    I  introduced  him  to  a  number  of  people 
here.   Make  yourself  known  to  him,  because  he  knows 
all  those  CEO's  that  you  might  want  to  get  in  to 
see,  and  he  could  use  the  savings  bond  as  an  arm  to 
get  in  there  to  do  your  work  that  you  have  to  do  to 
represent  the  people  that  you  represent  in  ensuring 
their  job  security. 

So  I  would  like  to  make  a  second 
award  here,  if  I  may,  to  Robert  J.  Haynes.    If  you 
could  step  forward. 

While  he  is  getting  Bobby,  I  could 
always  fill  in.   Let  me  tell  you  something,  that 
all  these  awards  that  I  give  from  up  here,  they  are 
American- made . 

(Applause. ) 

"To  Robert  J.  Haynes, 
Seci-etary-Treasurer  of  the  Mass.  AFL-CIO  Council, 
for  patriotic  service."   On  October  5th,  1989  from 
the  Treasurer  of  the  United  States.    I  would  like 
to  present  on  behalf  of  the  Savings  Bond  Division, 
and  alternate  field  staff,  the  second  highest  award 
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that  I  could  give  from  the  Treasurer  of  the  United 
States.  And  it  is  my  pleasure  to  bring  it  to  you, 
my  brother . 

( Appl aus  e .  ) 

Arthur,  could  I  just  take  two 
minutes,  about  two  minutes?   Now,  you  know  that  in 
the  next  two  decades  jobs  are  going  to  be  mostly  in 
services  and  technology,  so  we  have  four  trade 
union  brothers  who  played  on  the  same  football  team 
who  came  back  to  work  in  the  union  after  Harvard. 
When  they  came  back  they  sat  down  and  they  said, 
"Gee,  do  you  still  play  golf?"   This  is  at  6:30  in 
the  morning. 

"All  the  time." 

So  they  all  the  next  morning  at  6:30 
are  out  there  and  they  say,  "John,  you  could  always 
go  out  150  yards."   He  went  out  275.   They  said, 
"Go  on  out  and  find  your  ball."   And  they  all  hit 
off  approximately  200  yards.   When  they  got  out 
there  they  looked  around  and  said,    "Hey,  how  is 
your  son  doing?"   Each  had  a  son.   He  said,  "Mine 
didn't  go  into  high  tech,  he  vjent  into  the 
services . " 

"How  is  he  doing?" 
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He  said,  "I  don't  know,  but  the  other 
day  he  bought  his  top  service  manager  a  $50,000 
pool  .  " 

The  next  one  says,  "My  son  is  in  the 
services,  he  didn't  go  into  high  tech  either.   The 
other  day  he  bought  his  sei-vice  manager  a  $75,000 
house . " 

"How  about  you?" 

"Well,"  he  said,  "Well,  gee,  my  son 
bought  his  top  service  manager  a  $100,000 
Mercedes . " 

He  said,  "My  God,  services  must  be 
the  thing." 

"Well,  I  don't  know.   Here  is  big 
John  coming  out  of  the  bushes.   John,  how  is  your 
son  doing?" 

"Oh,  my  son  is  different,  he  is  gay." 

He  said,  "That  is  all  right,  that  is 
a  lifestyle  today.   Don't  worry  about  it.   How  is 
he  doing?" 

He  said,  "I  don't  know.   He  is  in 
town.   When  I  came  to  Boston  he  met  me  in  a 
$100,000  Mercedes,  took  me  over  to  a  $75,000  split- 
level  with  a  $50,000  swimming  pool." 
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Now,  if  I  may,  I  would  just  like  to 
take  that  up  a  minute,  and  let  you  have  a  few 
minutes,  no,  one  minute  with  Jack,  who  is  my 
associate . 

Jack,  would  you  come  here,  please. 

MR.  WILLIAMS:   Good  morning,  ladies 
and  gentlemen.    I  feel  like  the  guy  vjho  told  Doug 
Flutie  that  he  was  going  to  start  with  Buffalo 
against  the  best  team  in  the  league  after  listening 
to  Arthur.   But  I  am  originally  from  Worcester.    I 
am  the  New  England  director  of  the  Savings  Bond 
Program . 

As  Arthur  mentioned,  I  just  want  to 
say  two  or  three  words.   We  want  to  thank  you  all, 
presidents,  secretaries  and  treasurers  and  stewards 
and  Labor  union  personnel  and  all  your  membership, 
for  the  great  support  that  you  have  given  the 
savings  bonds  through  leaflets  and  ads  and  under 
Ai'thur's  leadership  in  the  last  ten  years.   Thank 
you  very  much. 

( Appl aus  e .  ) 

MR.   MAXWELL:    Now,   ladies  and 
gentlemen,  on  behalf  of  the  Treasurer  of  the  United 
States,  for  the  work  that  all  you  have  done  at  the 
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state  and  local  level,  on  behalf  of  the  Savings 
Bonds  Division,  for  the  esteemed  leadership  that 
you  have  at  the  head  of  this  organization,  and  to 
my  fraternal  brother  and  friend,  I  would  like  to 
make  a  presentation  coming  from  the  Secretary  of 
the  Treasury.    Knowing  the  area  tlnat  he  comes  from 
this  is  the  Minuteman  Award  which  goes  to  Arthur  R 
Osborn,  president  of  the  Mass.  AFL-CIO  council. 
"For  Patriotic  Service  rendered.   Given  on  October 
5th,  1989."   Arthur,  I  am  proud  to  make  this 
presentation  to  you. 

( Appl aus  e .  ) 

Now,  ladies  and  gentlemen,  in 
conclusion,  I  wish  to  say  goodbye,  because  I  am 
going  to  be  retiring  after  this  year.   And  you  are 
the  23rd  state  and  national  convention  that  I  have 
visited  since  the  end  of  May  this  year,  and  I  just 
came  up  from  the  Transport  Workers  to  do  your 
convention,  down  in  Miami.    I  would  like  to  say  to 
you  that  I  will  be  leaving  you  with  brotherly  love 
and  sisterly  affection,  and  if  it  is  to  be,  it  is 
up  to  you  and  me.   Would  you  please  in  my  absence 
give  your  full  support  to  the  Savings  Bond 
Program,    Thank  you. 
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(Applause.) 

MR.  OSBORN:    Thank  you,  Arthur. 

At  this  time  I  would  like  the  chair, 
are  you  here,  Paul,  for  resolutions,  are  you  ready? 

MR.  DEVLIN:    I  ara  here. 

MR.  OSBORN:    We  will  go  through  some 
re£;olutions.    I  appreciate  your  kind  attention  so 
far.    I  implore  you  to  stay  here  in  the  hall  while 
the  resolutions  are  being  read. 

MR.  DEVLIN:   Mr.  Chairman,  a 
late-filed  resolution,  the  first  one  accepted  by 
the  convention  was  United  States  Steel  vjorkers  to 
Support  the  Call  for  a  Nationwide  One-Day  Union 
Work  Stoppage  in  Support  of  Embattled  Unions  at 
Eastern,  Pittston,  NYNEX,  etc. 

"Therefore  Be  It  Resolved:   That  USWA 
Local  8751  wholeheartedly  endorses  this  call  for  a 
national  one-day  work  stoppage  and  pledges  to  do 
all  that  it  can  to  pormote  this  important 
solidarity  action;  and 

"Be  It  Further  Resolved:   That  local 
3751  encourages  all  union  sisters  and  bi- others  to 
join  in  this  effort;  and 

"Be  It  Further  Resolved:   That  the 
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Local  8751  delegates  to  the  Mass.  AFL-CIO 
Convention  distribute  to  the  sister  and  brother 
delegates  this  resolution  so  that  the  affiliated 
unions  may  give  the  most  serious  attention  to  this 
proposal  and  bring  it  back  to  the  locals;  that 
Local  8751  call  on  the  Mass.  AFL-CIO  to  urge  the 
AFL-CIO  Executive  Council,  subject  to  the  approval 
of  the  national  leadership  of  the  unions  involved 
in  the  above-named  struggles,  call  a  national  one- 
day  work  stoppage." 

Mr.  Chairman,  the  committee 
recommends  adoption,  and  I  so  move. 

MR.  OSBORN:   You  have  heard  the 
resolution,  you  have  heard  the  recommendation  from 
the  chairman  of  the  resolutions  committee.   What  is 
you  pleasure,  that  it  be  accepted? 

VOICE:    Move. 

MR.  OSBORN:   Seconded?   Would  the 
speaker  identify  himself. 

MR.  KIRSCHBAUM:     Steve  Kirschbaum, 
Local  8751,   We  wanted  to  bring  this  forward  at  the 
Mass.  AFL-CIO  convention  so  that  this  resolution 
would  not  just  be  a  resolution  that  stayed  in  the 
paper  somewhere,  and  I  know  that  leadership  of  the 


FRITZ  &  SHEEHAN  ASSOCIATES,   INC 


t 


fiM      9ff 


i  r!  £  -  ;^  b  £  A  t      I 


Mass.  AFL-CIO  are  very  encouraged  in  wanting  to  go 
forward  with  and  promoting  this  idea.    It  is  not 
only  important  for  those  embattled  unions  of 
Eastern,  Pittston  and  NYNEX,  but  any  one  of  us 
could  be  next.   And  those  involved  in  Solidarity 
Day  in  19B1  know  that  when  Henry  Work  (Phons.)  went 
to  Washington,  D.C.,  the  country  had  to  stand  up 
and  notice. 

Unfortunately,  things  have  been  bad 
since  that  time.   And  what  we  need  to  do  is 
revitalize  and  reclaim  our  history  and  our  roots. 
So  we  strongly  urge  that  after  this  resolution  is 
passed  that  the  affiliated  unions  could  go  back  to 
their  unions,  that  they  go  and  make  copies  of 
resolutions  of  their  own  supporting  and  endorsing 
this.   That  we  take  this  out  of  the  realm  of  paper 
and  into  the  realm  of,  out  onto  the  street  where  it 
belongs.   And  a  national  one-day  strike,  which  is 
something  that  is  called  by  our  brothers  and 
sisters  in  New  Jersey,  and  I  am  told  by  the 
businesspeople  today  in  California,  Ohio,  this  idea 
is  spreading. 

The  government  has  been  coming  in, 
whether  it  is  Chapter  11,  whetlier  it  is  bankruptcy 
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courts,  and  they  are  just  starting  with  the  NYNEX 
people  now,  a  whole  battery  of  press  and  media  and 
everything  against  us.   We  need  to  rely  on 
ourselves.   And  we  would  strongly  urge  all  those  to 
get  back  and  make  this  a  reality  so  that  we  could 
be  able  to  see  that  Labor  could  hold  its  head  high 
and  go  down,  and  let  the  whole  country  know  that 
nothing  will  happen  without  Labor  support.    And  we 
demand  others,  we  demand  respect  and  we  are 
prepared  to  back  it  up.   Thank  you. 

(Applause.) 

MR.  OSBORN:    On  the  motion  the 
chairman  on  the  resolutions  committee  has  announced 
that  the  resolution  committee  supports  this 
motion.    I  move  for  the  vote. 

All  those  in  favor  say,  "Aye." 

VOICES  :    Aye . 

MR.  OSBORN:    Opposed? 

It  is  a  vote  and  so  ordered.   Thank 
you  very  much. 

Mr.  Chairman,  Paul? 

MR.  DEVLIN:   Again,  a  late-filed 
resolution.  Support  of  World  of  Difference 
Campaign . 
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"Therefore  Be  It  Resolved:   That 
Labor  play  a  leadership  role  in  bringing  our  A 
World  of  Difference  Campaign  into  workplaces  across 
the  Commonwealth  and  that  the  Mass.  AFL-CIO  involve 
all  its  affiliates  in  this  project  by  identifying 
an  AWOD  coordinator  and  participating  in  the 
development  and  implementation  of  a  workplace-based 
educational  program  for  our  members." 

Mr.  Chairman,  the  committee 
recommends  adoption  and  I  so  move. 

VOICE:    Second. 

MR.  OSBORN:   You  have  heard  the 
late-filed  resolution  by  the  chairman  of  the 
committee  and  its  recommendation  of  adoption.   What 
is  your  pleasure? 

VOICE:    Move  it. 

MR.  OSBORN:   Seconded? 

VOICE:   Second. 

MR.  OSBORM:    All  those  in  favor  say. 


"Aye.  " 


VOICES:    Aye. 

MR.  OSBORN:    Opposed? 

It  is  a  vote  and  so  ordered. 

MR.  DEVLIN:    The  third  late-filed 
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resolution  concerning  the  Univei~sity  of 
Massachusetts . 

"Therefore  Be  It  Resolved:   That  the 
Massachusetts  AFL-CIO  Council  in  convention 
assembled  condemns  the  actions  of  the 
administrators  and  questions  their  commitment  to 
tlie  principal  missions  of  the  University  as  set 
forth  in  its  charter,  in  the  passage  of  the  Morrill 
Land  Grant  Act  and  in  the  actions  of  its  trustees 
over  the  years  and  in  its  commitment  to  the 
education  that  should  be  provided  by  public 
universities  and  views  this  action  with  great 
concern  and  asks  the  Trustees  of  the  University  to 
mandate  a  change  in  this  action  by  the 
administrators  at  the  Amherst  campus  by  putting 
back  into  the  projected  campus  budget  the  amount  of 
money  needed  to  allow  the  Center  to  conduct  a 
viable  program  that  reflects  a  cut  in  the  budget  of 
no  more  than  the  average  of  the  other  academic 
programs  on  campus. 

"This  resolution  should  be  transmitted 
to  the  Chairman  of  the  Board  of  Trustees  of  the 
University,  to  the  Governor  and  to  other  leaders  of 
t^le  Commonwealth  in  the  educational,  economic  and 
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socialareas." 

Mr.  Chairman,  the  committee 
recommends  adoption  and  I  so  move. 

MR.  OSBORN:   You  have  heard  the 
resolution,  you  have  heard  the  recommendation  of 
the  chairman  of  the  resolutions  committee.   What  is 
your  pleasure? 

VOICE:    Move  it. 

MR.  OSBORN:   Move  seconded? 

VOICE:   Second. 

MR.  OSBORN:   All  those  in  favor  say, 
"Aye." 

VOICES :    Aye . 

MR.   OSBORN:    All  those  opposed? 

It  is  a  vote  and  so  ordered. 

We  will  have  a  temporary  report  from 
the  chair  of  the  credentials  committee,  please, 
from  Louis  Mandarini. 

MR.  MANDARINI:    Mr.  Chairman, 
delegates.   This  is  my  first  report  of  the 
credentials  committee. 

As  of  October  4th  there  were  properly 
registered  5  83  delegates  to  represent  181  local 
unions  and  councils  with  109,359  members 
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represented.   Our  committee  recommends  acceptance 
of  this  report . 

MR.  OSBORN:   You  have  heard  the 
temporary  report  of  the  credentials  committee. 
Move  to  be  adopted? 

VOICE:    Move  it. 

MR.  OSBORN:   Seconded? 

VOICE  :    Seconded . 

MR.  OSBORN:   All  those  in  favor  say, 
"Aye  .  " 

VOICES  :   Aye . 

MR.  OSBORN:    Opposed? 

It  is  a  vote  and  so  ordered. 

MR.  DEVLIN:    The  late-filed 
resolution.  Resolution  on  1990  Ballot  Question. 

"Therefore  Be  It  Resolved:   That  the 
Massachusetts  AFL-CIO  endorses  the  Invest  in 
Massachusetts'  Future  Fund  and  opposes  Citizens  for 
Limited  Taxation's  anti-government  initiative,  both 
of  which  will  appear  on  the  November,  1990  ballot; 
and 

"Be  It  Further  Resolved:   That  the 
Massachusetts  AFL-CIO  and  its  member  unions  pledge 
to  educate  their  members  about  the  issues  in  this 
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campaign  and  urge  them  to  become  actively  involved 
in  the  effort  to  restore  compassion  and  sanity  to 
government  in  Massachusetts." 

Mr.  Chairman,  the  committee 
recommends  adoption  and  I  so  move. 

MR.  OSBORN:   You  have  heard  the 
resolution,  you  have  heard  the  recommendation  of 
the  chair  of  the  resolution  committee  for 
adoption.   What  is  your  pleasure? 

VOICE:    Move  it. 

MR.  OSBORN:   Seconded? 

VOICE:    Second. 

MR.  OSBORN:   All  those  in  favor  say. 


"Aye." 


VOICES :    Aye . 

MR.  OSBORN:    Those  opposed  say. 


"Nay" 


It  is  a  vote  and  so  ordered. 

At  this  time  S ec r e ta r y -Tr e a s ur er 
Bobby  Haynes  would  like  to  make  an  announcement. 

MR.  HAYNES:   Good  morning,  brothers 
and  sisters.   A  few  minutes  ago  we  passed  a 
resolution  to  support  the  University  of 
Massachusetts  Labor  Relations  and  Research  Center 
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I  just  want  to  say  a  few  words  about  it. 

It  is  one  of  the  programs  that  we 
have  in  the  state  that  trains  people  to  work  in  a 
union  setting,  to  understand  what  they  are  buying 
and  negotiations  and  those  kinds  of  things.    And 
out  of  the  U.  Mass.  budget  those  academic  programs 
would  be  cut  five  percent,  an  average  of  about  five 
percent.   But  our  Labor  program  out  in  the 
University  of  Massachusetts  was  cut  29  percent.   We 
can't  allow  that  to  happen. 

They  are  doing  a  great  job  out  there, 
and  they  have  a  booth  at  the  side  of  the  convention 
hall.   And  when  you  leave  there  sometime  during  the 
day  today,  I  urge  you  to  stop  out  there  and  write  a 
letter  in  support  of  the  Labor  Relations  and 
Research  Center.    It  is  an  important  part  of  the 
Labor  movement  and  we  need  all  your  help  out 
there.   Thank  you. 

MR.  DEVLIN:   On  Page  12,  Mr. 
Chairman,  delegates.  Resolution  Number  22. 

"Therefore  Be  It  Resolved:   That  the 
delegates  to  the  32nd  Convention  recommend  that 
organized  Labor  in  Massachusetts  investigate  issues 
affecting  workers  and  their  families;  and 
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"Be  It  Further  Resolved:   That  the 
affiliated  unions  of  the  Massachusetts  AFL-CIO 
support  its  Committee  of  Family  and  Work  Issues  on 
its  Day  Care  efforts." 

MR.  DEVLIN:     The  committee 
recommends  adoption,  Mr.  Chairman,  and  I  so  move. 

MR.  OSBORN:   You  have  heard  the 
resolution,  you  have  heard  the  report  of  the  chair 
in  recommending  adoption;  what  is  your  pleasure? 

VOICE  :    Move  it  . 

MR.  OSBORN:    Move  seconded? 

VOICE:   Seconded. 

MR.  OSBORN:   All  those  in  favor  say, 
"Aye  .  " 

VOICES :    Aye . 

MR.  OSBORN:    Opposed  say,   "Nay". 

It  is  a  vote  and  so  ordered.   Thank 
you  for  your  patience. 

MR.  DEVLIN:    Resolution  23,  Repeal  of 
Chapter  58  1  . 

"Therefore  Be  It  Resolved:   That 
Chapter  581  of  the  Acts  of  the  Commonwealth  of 
Massachusetts  of  1980  shall  be  amended  by  the  Great 
and  General  Court,  by  removing  Sections  8,  9  and 
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15,  and  thereby  restoring  full,  free  collective 
bargaining  for  all  employees  of  the  M.B.T.A." 

Mr,  Chairman,  the  committee 
recommends  adoption  and  I  so  move. 

MR.  OSBORN:   You  have  heard  the 
reading  of  the  resolution.   You  have  heard  the 
recommendation  by  the  chair  of  the  committee  to 
adopt.   What  is  yo  ur  pleasure? 

VOICE:    Move  it. 

MR.  OSBORN:    Second? 

VOICE:   Second. 

MR.  OSBORN:   All  those  in  favor  say, 
"Aye  .  " 

VOICES :    Aye , 

MR.  OSBORN:   Opposed  say,  "Nay". 

It  is  a  vote  and  so  ordered. 

MR.  DEVLIN:    Resolution  24,  Support 
for  COPE  Activities. 

"Therefore  Be  It  Resolved:   That  the 
officers  of  the  affiliated  local  unions  make  every 
effort  to  participate  in  the  COPE  Programs  designed 
and  implemented  by  the  Massachusetts  AFL-CIO 
Council;  and 

"Be  It  Further  Resolved:   That  the 
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affiliated  local  unions  contribute  financially 
whenever  possible  to  solicitations  from 
Massachusetts  AFL-CIO  COPE  for  specific  projects 
and  programs  which  require  additional  i~esources." 

Mr.  Chairman,  the  committee 
recommends  adoption  and  I  so  move. 

MR.  OSBORN:   You  have  heard  the 
resolution,  you  have  heard  the  recommendation  of 
the  chair  of  the  committee  for  adoption.   What  is 
your  pleasure? 

VOICE:    Second. 

MR.  OSBORN:   Move  to  second  it? 

VOICE :    Second  i  t . 

MR.  OSBORN:   All  those  in  favor  say, 
"Aye." 

VOICES:   Aye. 

MR.  OSBORN:   Opposed  say,  "Nay". 

It  is  a  vote  and  ordered. 

MR.  DEVLIN:   Resolution  25,  Support 
the  Scholarship  Program. 

"Therefore  Be  It  Resolved:   Tfiat 
affiliates  of  the  Massachusetts  AFL-CIO  Council  not 
cui-rently  participating  consider  the  establishment 
of  a  scholarship  program  in  conjunction  with  the 
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program  of  tl-ie  Massachusetts  AFL-CIO  Council." 

Mr.  Chairman,  the  committee 
recommends  adoption  and  I  so  move. 

MR.  OSBORN:   You  have  heard  the 
reading  of  the  resolution.   You  have  heard  the 
recommendation  of  the  chair  of  the  resolution 
commi  1 1 ee . 

What  is  your  pleasure? 

VOICE:    Move. 

MR.  OSBORN:    Move  to  adopt  seconded? 

VOICE:   Seconded. 

MR.  OSBORN:   All  those  in  favor  say, 
"Aye." 

VOICES  :    Aye . 

MR.  OSBORN:    All  those  opposed  say, 
"Nay  "  . 

It  is  a  vote  and  so  ordered. 

MR.  DEVLIN:    Reoslution  26,  Support 
for  South  African  Workers  Against  Apartheid. 

"Therefore  Be  It  Resolved:   That  the 
Massachusetts  AFL-CIO  Council  and  its  affiliates 
pledge  its  continued  support  to  the  independent 
trade  union  movement  in  South  Africa,  that 
country's  principal  force  for  peaceful  change." 
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Mr.  Chairman,  the  committee 
recommends  adoption  and  I  so  move. 

MR.  OSBORN:    You  have  heard  the 
reading  of  the  resolution,  you  have  heard  the 
recommendation  of  the  chair  of  the  resolutions 
committee.   Move  to  be  adopted? 

VOICE:   Move  to  be  adopted. 

MR.  OSBORN:    Seconded? 

VOICE  :   Seconded . 

MR.  OSBORN:   All  those  in  favor  say, 
"Aye.  " 

VOICES  :    Aye . 

MR.  OSBORN:  All  those  opposed  say, 
"Nay" . 

Move  that  it  be  adopted.   Thank  you. 

MR.  DEVLIN:   Resolution  27.   Support 
for  the  Legislative  Program. 

"Therefore  Be  It  Resolved:   That 
every  local  union  make  every  effort  to  assist  the 
Legislative  Department  in  their  lobbying 
activities;  and 

"Be  It  Further  Resolved;  That  each 
affiliated  local  union  assign  one  member  to  serve 
as  a  representative  to  the  Massachusetts  AFL-CIO 
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Legislative  Department's  Legislative  Liaison 
Program . " 

Mr.  Chairman,  the  committee 
recommends  adoption  and  I  so  move. 

MR.  OSBORN:    You  have  heard  the 
reading  of  the  resolution  and  you  have  heard  the 
recommendation  of  the  chair  for  the  resolutions 
committee  that  it  be  accepted;  what  is  your 
pleas  ur e . 

VOICE:    Move  it. 

MR.  OSBORN:   Move  seconded? 

VOICE:   Seconded. 

MR.  OSBORN:   All  those  in  favor  say, 
"Aye.  " 

VOICES :    Aye . 

MR.  OSBORN:    All  those  opposed  say. 

Let  it  be  so  recorded  as  a  vote  as 


"  Nay  " 


ordered . 

MR.  DEVLIN:    Resolution  28.    Labor 
Representation  on  College  Boards  of  Trustees. 

"Therefore  Be  It  Resolved:   That  the 
Massachusetts  AFL-CIO  and  its  affiliated  local 
unions  will  continue  the  campaign  to  have  a 
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representative  of  organized  Labor  appointed  to  the 
boards  of  trustees  of  each  public  school  of  higher 
education . " 

Mr.  Chairman,  the  committee 
recommends  adoption  and  I  so  move  it. 

MR.  OSBORN:    You  have  heard  the 
reading  of  the  resolution,  you  have  heard  the 
recommendation  of  the  chair  of  the  resolutions 
committee.   What  is  your  pleasure? 

VOICE  :    Move  it . 

MR,  OSBORN:    Move  seconded? 

VOICE:    Second. 

MR.  OSBORN:   All  those  in  favor  say, 
"Aye,  " 

VOICES :    Aye . 

MR.  OSBORN:    All  those  opposed  say, 
"Nay" . 

It  is  a  vote  and  so  ordered.   Thank 
you  very  much, 

MR.  DEVLIN:    Resolution  Number  30, 
Excise  Tax  Resolution. 

"Therefore  Be  It  Resolved:   That  the 
Massachusetts  AFL-CIO  opposes  any  increase  in 
excise  taxes  because  of  the  unfair  burden  these 
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taxes  place  on  the  American  workers  and  their 
families;  and 

•"Be  It  Further  Resolved:   That  the 
Massachusetts  AFL-CIO  supports  the  belief  that  any 
new  taxes  being  considered  should  be  progressive 
and  based  on  the  ability  to  pay." 

Mr.  Chairman,  the  committee 
recommends  that  this  be  referred  to  the  executive 
council  for  study,  and  I  so  move. 

MR.  OSBORN:    You  have  heard  the 
recommendation  of  the  chair  of  the  resolutions 
committee  to  defer  to  the  executive  council. 

I  appreciate  your  action  on  this. 

What  is  your  pleasure? 

VOICE:    Move  it. 

MR.  OSBORN:   Move  seconded  to  defer 
to  the  council? 

VOICE:    Second  it. 

MR.  OSBORN:   All  those  in  favor  say. 


"Aye 


VOICES  :   Aye . 

MR.  OSBORN:  Opposed,  "nay". 
It  is  a  vote  and  so  oi'dered. 
MR.  DEVLIN:    Mr.  Chairman, 
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Resolutions  31  and  32,  and  on  Number  33  — 

MR.  OSBORN:    Let's  put  a  hold  on  this 
one.   We  have  a  scheduled  speaker  here  and  we  will 
go  into  that  and  take  up  the  other  three  motions 
later . 

At  this  time  it  gives  me  pleasure  to 
introduce  Pat  Hanratty,  Gerald  Cardinal,  John 
Loughlin,  E  &  T  coordinator.  Bob  Haynes, 
secretary-treasurer.    And,  Bob,  do  you  want  to  take 
over  the  mike? 

MR.  HAYNES:     Thank  you,  Mr. 
President . 

One  of  the  things  that  the  Council 
does  is  get  involved  in  education  training  and 
employment  training,  and  we  have  with  us  a  number 
of  people  that  assist  the  Mass.  AFL-CIO  in  that 
regard.   The  first  speaker  that  I  want  to  bring  to 
you  this  morning  is  a  person  who  has  worked  very 
closely  with  the  Labor  movement  here  in  the 
Commonwealth  of  Massachusetts,  who  is  the  president 
of  the  Norfolk  Center  Labor  Council.   He  is 
director  of  the  EOL  Mass.  Dislocated  Worker 
Program.   Please  welcome  our  friend  Gerald 
Cardi  na 1 . 
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(Applause. ) 

MR.  CARDINAL:    Thank  you.  Bob,  and 
good  morning  once  again.   The  AFL-CIO  Dislocated 
Workers  Program  continues  to  coordinate,  advocate 
and  employ  cooperative  relationships  to  maintain 
and  improve  the  quality  of  employment  and 
employment-related  services  to  organized  and 
unorganized  dislocated  workers  throughout 
Massachusetts.   Program  staff  in  each  region  work 
to  insure  the  maximum  participation  of  workers  and 
labor  organizations  and  publicly-funded  employment 
programs  . 

One  of  the  most  important  things  we 
do,  due  to  the  experience  of  Joe  Nigro,  Thomas 
Scanlon,  Lari-y  Ferrarro  and  Thomas  Mercurum 
(Phons.),  we  cover  the  entire  State  of 
Massachusetts  through  our  outreach,  through  our 
business  with  various  Labor  councils,  service 
programs.  Building  Trades  Council,  on  a  continuous 
basis.   Through  this  we  learn  ahead  of  time 
whenever  possible  of  plant  closings  about  to  take 
place,  that  there  is  a  long-term  layoff  going  on. 
And  when  we  get  that  information  out  ahead  of  time 
we  are  able  tiD  react  and  get  in  touch  with  our  good 
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friends  from  the  industrial  services  program,  that 
have  in  play  workers'  assistance  centers  that  are 
in  place  to  take  care  of  the  needs  of  those  people 
who  are  going  to  lose  their  jobs. 

And  as  I  said  last  year,  vjhy  should 
we  talk  about  the  loss  of  jobs  with  most  of  you 
folks  out  there,  because  you  are  working?   But  at 
that  time,  and  if  I  had  the  time  to  go  into  it 
that,  many  of  the  people  that  were  seated  here  last 
year  are  not  sitting  here  this  year  because  they 
lost  their  jobs  in  dislocations,  plant  closings.    I 
could  keep  on  going  on  and  on  and  on. 

The  important  role  for  you  to  play 
out  there  is  to  make  sure  that  every  bit  of  the  law 
that  is  entitled  to  you  is  delivered  to  you.   We 
are  there  to  do  it  for  you.   We  enjoy  your  help  and 
we  work  cooperatively  with  it.    I  just  want  to  get 
to  you,  my  brothers  and  sisters,  that  if  you  as 
well  as  any  of  youz-  family  out  there  that  do  lose 
your  jobs,  there  is  this  service. 

I  could  go  back  eight  years  ago  when 
plants  were  closing  down  and  the  only  thing 
available,  really,  was  to  take  a  walk  down  to  the 
unemployment  office  and  sign  up.    And  that  is  a 


FRITZ  Sc  SHEEHAN  ASSOCIATES,   INC 


t  X  C  ,J      e'J  'I  i.      o  » 1  W 


a       TpnixJi 


ad    1&- 

a  p  n  i  a  o  X  o    J'  rr .'  I  cr     ,  2  j  :- 1 ,+  b  -•  o  I 


aisvxieb  8x  uo 


.  T  S  '4  o  o 


-^  +  p  r  a 


47 

long,  long  affair.   And  at  the  same  time  they  do 
the  paperwork,  right.   What  was  going  to  happen  to 
you  if  you  had  no  job,  no  place  to  go? 

What  we  need  now  is  more  training, 
more  education,  and  a  way  to  develop  on  the  job  so 
that  our  job,  once  again,  has  been,  and  will  be, 
hopefully  the  future.   Throughout  the  whole  state 
we  have  offices  in  Shrewsbury,  we  have  telephone 
numbers.    I  won't  go  into  that,  but  our  telephone 
number  is  here. 

We  have  some  literature.    You  read 
it.  If  you  need  any  of  our  help,  that  is  where  you 
will  find  our  address.    Thank  you  very  much. 
( Appl aus  e .  ) 

MR.  HAYNES:    The  next  presenter  is  a 
person  who  has  worked  very  closely  with  Gerald's 
program.  President  Osborn  and  myself.   Please 
welcome  back  Patricia  Hanratty. 
(Appl aus  e .  ) 

MS.  HANRATTY:    Thank  you.  Bob. 

So  many  of  you  have  been  long-time 
friends  of  the  ISP  and  have  been  a  major  source  of 
our  ability  to  help  workers  and  help  save  jobs 
around  the  Commonwealth.   And  first,  I  would  like 
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to  thank  you  for  your  diligence,  your  support,  and 
your  untiring  efforts  on  behalf  of  the  working 
people  around  the  Commonwealth. 

What  I  would  like  to  focus  o'n  today 
are  two  things.   First,  the  saving  jobs,  and  our 
efforts  through  management  consulting  services, 
loans,  to  try  and  get  additional  financing  for 
companies  around  the  Commonwealth. 

And  secondly,  on  what  happens  when  a 
plant  does  close,  or  large  layoff  does  take  place. 
In  terms  of  saving  jobs  at  the  ISP,  thanks  very 
much  to  your  efforts,  to  the  efforts  of  President 
Osborn  and  others  on  the  dais  today,  in  1984  the 
Insurance  State  Commission  was  established,  and  in 
1985  the  insurance  industry  law  was  passed  and 
established  the  ISP  and  tires  to  go  out  and  save 
c  ompani  es . 

We  were  very  tired  of  going  to  plant 
closings  and  layoffs  and  for  the  first  time  in  thi; 
country,  a  service  program  was  set  up  to  help  save 
jobs  rather  than  to  just  simply  watch  jobs  go  away 
and  plants  close. 

We  found  in  the  past  five  years  that 
325  companies  employing  over  25,000  workers  —  in 
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those  five  years  we  found  that  unions  and  workers 
are  our  best  source  of  information.   The  union 
president,  the  shop  steward,  the  person  on  the 
floor  who  is  working  the  machine,  has  so  much 
knowledge  of  what  is  going  on  in  the  company  and 
when  the  company  is  doing  poorly,  that  they  can  be 
an  important  source  of  information,  and  they  can  be 
the  first  voice  in  rising  up  for  help. 

In  over  half  of  the  companies  we 
worked,  half  of  those  3  25  companies,  come  to  us 
through  their  work  force,  they  come  to  us  because 
union  members  have  noticed  important  things. 
Sometimes  minor  and  sometime  major  things,  like 
machines  not  being  fixed  or  equipment  disappearing 
off  the  floor  and  production  slowing  down. 

The  company  has  not  made  any 
announcements,  they  have  not  gone  to  anybody  and 
said,  "Gees,  times  are  bad.   We  are  going  to  think 
about  closing  down  the  shop,  laying  off  some 
people."   But  the  people  on  the  floor,  and  the 
president  and  stewards  have  noticed  there  are 
problems.   And  the  companies,  when  those  union 
presidents,  t!"iose  shop  stewards  come  to  us  and  say, 
"We  have  got  a  company  that  is  in  trouble",  will  we 
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help  them,  the  answer  is  always  "yes". 

And  when  we  work  together,  go  to  the 
company,  get  them  a  program,  and  we  can't  tell  you 
which  companies  participate,  but  in  five  years  we 
have  had  only  four  or  five  companies  that  have  not 
participated  when  somebody  has  come  in  to  ask  for 
help.   When  we  get  in  there  and  work  with  that 
company  we  have  80  percent  saving  the  companies. 

I  ask  you  today  to  be  ever  vigilant 
while  you  ai~e  in  the  company  or  walking  around  the 
building,  or  business  agents  going  company  to 
company,  to  watch  for  those  trouble  signs,  watch 
for  the  equipment  that  isn't  being  repaired,  is 
disappearing.   Notice  things  that  don't  look  right, 
like  bad  upkeep  of  the  company.   And  to  not  be 
afraid  to  call  us,  knowing  that  we  will  keep 
everything  in  confidence  because  we  are  required  to 
by  law.   And  we  will  find  a  way  into  that  company 
to  help  save  thie  jobs. 

A  lot  of  you,  I  am  sure,  have  woi~ked 
at  workers'  assistance  centers  around  the 
Commonwealth,  but  I'd  rathe  i-  save  ten  jobs  than  set 
up  ten  or  two  or  one  workers'  assistance  centers. 

In  those  workers'  assistance  centers. 
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over  32,000  workers  across  the  Commonwealth  in  the 
past  five  years  have  been  helped  by  the  benefits. 
Those  centers,  those  have  been  set  up  everywhere, 
from  New  Bedford,  Fall  River,  Lawrence,  Pittsfield 
and  North  Adams  and  probably  every  town  betv<jeen. 

In  the  past  five  years  we  have  set  up 
67  workers'  assistance  centers.    I  am  pleased  to 
say  that  at  those  centers  more  than  half  of  the 
people  that  run  the  centers  are  former  union 
presidents  and  shop  stewards  who  were  working  at 
that  plant.   That  we  have  found  is  the  key  to  the 
success  of  worker  assistance  centers,  workers 
helping  workers.   Not  outside  professionals  coming 
in  and  giving  professional  evaluations.   Rather 
than  hiring  a  team  of  them,  try  local,  trained 
people.   Sometimes  the  local  department  of 
employment  and  training  from  the  local  community 
college,  from  the  local  job  training  agency,  join 
with  the  union  members,  the  presidents,  the 
stewards,  and  the  local  community  individual  who 
figure  out  wfiere  the  problems  are,  what  the  people 
need  and  what  the  good  jobs  are  in  the 
communities  . 

Those  centers  provide  evez-ything  from 


FRITZ  &  SHEEHAN  ASSOCIATES,   INC 


- 13  9  w  a  i3  111  m  c 


■-^'i 


■..j,      3  : 


'I  ■:■  S.  il  J       X  5  : 


ii    e^aifioo    9; 


:  o  a'      ;  c     <:,  :;  r  d  :: 


0  I 


L  -:=.,,  i 


X  n  li  m  f^. 


0    m^sJ    £    pnx'ii 
■5  m  i  i  s  I! 


P  n  X  n  j;  -r 


st^dm-^iti    rrrirry    ?iff 


52 

help  in  providing  eyeglasses  and  figuring  out 
finances,  and  how  to  reschedule  a  mortgage  or 
financial  payments  on  loans,  to  providing  training 
through  community  college  courses;  English  as  a 
second  language  or  getting  a  high  school  diploma. 

We  are  very  proud  of  those  centers. 
We  know  that  the  reason  those  centers  work  is  you, 
because  the  workers  that  are  in  there  are 
absolutely  dedicated  to  their  brothers  and  sisters 
that  they  stood  011  a  line  with.   These  centers  have 
helped  32,000  people. 

One  of  the  things  we  are  most  proud 
of  is  those  centers  put  people  back  in  jobs  that 
pay  pretty  much  what  they  got  before.   On  average, 
people  get  about  92  percent  of  what  they  used  to 
earn.   That  means  if  they  used  to  get  $10  an  hour, 
they  go  back  to  a  job  where  they  ea.rn  9.20  an  hour. 
That  is  pretty  good.    When  they  lost  seniority,  in 
many  cases  ten  or  20  years,  took  an.  eight  percent 
cut,  and  now  in  a  year  or  six  months  they  will  be 
back  up  to  the  $10.   That  is  an  important  thiing. 

But  I  would  ask  you  to  look  closely, 
work  closely  to  your  brothers  and  sisters  who  are 
going  through  layoffs.    I  know  there  are  many 
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representatives  in  the  room,  unions  that  are  in 
those  layoffs.    I  would  ask  you  to  look  and  help 
those  people  on  a  personal  level,  because  they  are 
going  through  the  most  traumatic  point  in  their 
lives  . 

Enormous  psychological  studies  have 
been  done.    I  rarely  put  any  emphasis  on  them 
because  I  think  they  are  a  lot  of  bunk.    But  one  of 
the  things  thiat  those  studies  show  is  losing  your 
job  is  one  of  the  most  stressful  things  that  could 
happen  to  you,  other  than  losing  your  house  and 
death.   What  people  go  through,  families  go  through 
when  someone  in  the  family  loses  their  job  is 
interesting.    Depressed  people  start  to  drink 
something  more  and  they  do  things  that  they 
wouldn't  ordinarily  do. 

We  try  to  reach  out  our  hand.   The 
local  unions  reach  out,  but  there  is  nothing  that 
could  be  substituted  for  friendship,  love  and 
support  of  the  fellow  brothers  and  sisters  in  the 
union . 

I  am  very  pleased  to  be  here  today. 
I  look  forward  to  working  with  you,  particularly 
saving  plants.   And  please  note  if  there  are  any 
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problems  going  on,  whether  it  is  looking  like  a 
layoff  or  if  it  is  a  company  that  you  ai-e  afraid  is 
going  to  close  down,  you  should  call  us 
immediately.    If  you  don't  know  who  to  call,  call 
me.    I  am  there.   Very  often  I  am  on  the  road  a 
lot,  but  I  will  be  back  in  a  short  period  of  time. 
Call  me  directly  and  I  will  give  any  assistance  I 
can.   Even  more  importantly,  Gerry  Cardinal  was 
just  up  here.   We  have  a  notebook  of  union  people. 
The  AFL-CIO  has  a  program.    You  could  call  them, 
reach  out  to  them,  in  your  area.   They  are  part  of 
this  in  the  AFL-CIO.   Call  them.   Talk  to  them. 
And  they  will  give  you  the  help  you  need  in  getting 
the  people  you  need.   Thank  you  very  much. 
( Appl aus  e .  ) 

MR.  HAYNES:   The  next  speaker  is  from 
the  Department  of  Employment  and  Training,  formerly 
was  the  Department  of  Employment  and  Security.   For 
all  you  people  who  have  never  been  laid  off,  it  is 
the  unemployment  office.    But  DET  does  more  than 
unemployment,  they  are  involved  in  training, 
interested  in  skills  of  people  and  have  been 
involved  in  the  Mass.  AFL-CIO  in  a  grant  that  they 
have  presented  to  us,  here  in  the  Commo  11  wealth. 
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So  we  are  very  pleased  to  have  with 
us  today  Jane  Touhey.   You  are  very  welcomed,  Jane. 

MS,  TOUHEY:   Good  morning.    I  am  very 
pleased  to  be  here  this  morning. 

I  was  asked  to  be  here  this  morning 
to  talk  very  briefly  with  John  Loughlin  about  a  new 
opportunity  for  organized  Labor  to  be  involved  in 
making  decisions  about  vjhat  kinds  of  employment  and 
training  programs  are  going  to  be  funded  in  the 
Commonwealth  over  the  next  couple  of  years. 

There  have  been  some  important 
changes  in  state  legislation  that  will  affect  how 
decisions  are  made  about  what  gets  funded,  and  I 
know  that  organized  Labor  has  a  very  deep 
commitment  to  the  workplaces,  to  English  as  a 
second  language.   And,  therefore,  these  interests 
lie  in  changes  that  have  been  made  in  the  last 
y ear  . 

Many  of  you  have  probably  heard  of 
private  industry  councils,  or  have  in  the  past.    In 
the  last  year  the  legislature  made  a  change  and 
changed  the  names  of  private  industry  councils  to 
Regional  Employment  Force,  but  they  also  made  a 
much  more  important  change  in  changing  the  name. 
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In  the  past,  private  industry  councils  made 
decisions  about  how  federally-funded  programs  were 
to  be  directed,  and  how  f eder a  1 1 y- f unded  investment 
programs'  monies  would  be  spent. 

The  change  tliat  has  been  made  is  that 
the  legislature  said  that  these  local  boards  will 
also  be  told  how  state  mo-nies  will  be  spent  on 
unemployment  training.   That  is  a  very  big 
difference.   As  federal  monies  have  been  dwindling 
over  the  last  few  years  for  education  and 
employment  training,  state  monies  have  come  in  to 
pick  up  that  slack.    So  the  state  makes  up  a  much 
bigger  portion  than  before  the  change,  and  of 
course  remains  to  make  sure  that  money  is  now  used 
to  address  the  employment  trainees  and  work  force. 

The  work  force  has  been  very  much 
under repre s en ted  on  these  boards.   You  could  go  to 
a  meeting  around  the  State  and  you  will  see  that 
the  vast  majority  of  people  at  those  meetings  vote 
on  things  such  as  how  that  money  is  spent  or 
managing  people,  representing  the  employer, 
community  and  Labor. 

I  think  that  two  of  the  reasons  that 
Labor  is  under represented  in  the  past  has  to  do 
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with  the  fact  that  in  many  instances  the  meetings 
have  often  been  at  8  o'clock  in  the  morning,  whicli 
is  a  real  tough  time.   And  secondly/-  there  weren't 
committees  that  specifically  focused  on  the  issues 
concerning  working  people.   The  legislative 
district  changed  that  in  setting  up  work- 
force-issue committees.   John  will  be  talking  in  a 
few  minutes  about  some  of  those  specific  issues 
that  those  committees  will  be  addressing,  and  they 
have  already  identified  organized  Labor.    So  for 
the  first  time  there  will  be  a  committee 
specifically  to  go  over  some  of  those  issues.   And 
secondly,  there  has  to  be  no  reason  why  the  hours 
of  those  meetings  cannot  be  changed  to  late 
afternoon.    I  am  sure  it  would  be  a  lot  more 
convenient  for  Labor. 

How  does  the  individual  employment 
force  work?   I  know  we  will  go  into  this  a  little 
bit  in  a  few  minutes,  John  is  going  to  ask  to  be 
involved  in  this.   They  woz"k  at  two  levels.    It  is 
a  formal  meeting  that  happens  on  a  monthly  or 
quartei-ly  basis,  like  any  organization,  though,  the 
millwork  of  our  individual  employment  force  happens 
in  committees  and  the  subcommittees  have  an 
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enormous  amount  of  power,  and  it  is  the 
subcommittee  that  reviews  proposals  and  decides 
what  gets  funded,  and  is  of  particular  importance. 
And  this  is  a  committee  that  I  would  urge  many  of 
you  in  your  own  cities  and  towns  to  get  involved 
i  n  . 

There  will  be  money  available  for 
work  site  nursing,  Englisl-i  as  a  second  language. 
And  whetlier  or  not  these  get  attention  will  depend 
on  whether  or  not  there  are  people  from  Labor  in 
these  meetings.    For  example,  up  until  two  years 
ago  there  was  probably  never  anyone  from  the 
Department  of  Welfare  at  tliese  meetings.    And  the 
Department  of  Welfare  recognizes  that  they  have  an 
interest  in  what  got  funded,  because  they  are 
interested  in  funding  programs  that  result  directly 
in  job  training.   And  suddenly,  at  any  committee 
meeting  in  the  state  there  are  now  two  or  three 
welfare  representatives  at  those  plan  meetings  and 
three  or  four  staff  meetings.   And  they  are  there 
well  before  any  of  the  programs  get  funded. 

I  think  it  would  be  of  your  interest 
to  participate  for  a  number  of  reasons.    You  and 
you  alone  really  make  sure  that  the  interests  of 
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the  workers  are  adequately  heard  at  these  four 
regional  meetings,  and  it  would  enable  you  to  tie 
into  a  whole  outreach  network.    And  the  DET  offices 
around  the  state,  60,000  people  a  day  use  our 
services  and  I  am  sure  that  we  could  be  doing  a 
better  job  if  you  were  more  involved  in  the 
system. 

And  thirdly,  an  increased  access  that 
you  might  need  to  tie  your  own  members  into  other 
support  services,  or  whether  it  is  English  as  a 
second  language  or  other  kinds  of  vocational  needs, 
this  is  the  network  that  you  could  find  out  how  to 
tie  people  into  that  and  do  it  in  an  easy  way. 

What  kinds  of  work  would  you  be  doing 
if  you  choose  to  get  involved,  if  you  choose  to  get 
involved?   You  would  be  doing  a  couple  of  things. 
Helping  to  assess  the  needs  of  the  work  force  for 
your  community,  set  priorities,  reviewing  pr~oposals 
and  making  decisions  about  what  is  getting  funded. 
And  you  would  be  helping  to  design  any  new  programs 
that  get  funded,  or  employment  training  over  the 
next  few  years. 

I  think  that  you  should  have  some 
special  interest  to  represent  at  the  meetings.   I 
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think  you  might  want  to  advocate  the  quality  of 
services  for  dislocated  workers,  the  program  that 
Pat  was  just  talking  about.   You  might  want  to 
advocate  lifelong  learning  issues,  workplace 
literacy.   You  might  want  to  advocate  more 
connection  being  made  between  vocational  and 
teaching  in  the  state. 

You  might  want  to  advocate  a  program 
that  would  help  workers  learn  more  about  emerging 
technologies  and  how  jobs  are  changing  in  the 
Commonwealth.    I  also  personally  think  you  should 
participate,  because  to  me  it  is  like  voting.    If 
you  don't  vote,  you  lose  the  right  to  complain. 
And  that  is  very  much  like  if  you  don't 
participate,  you  lose  the  right  to  complain  about 
what  is  going  on  in  this  state. 

When  asked  what  the  secret  of  success 
vjas.  Woody  Allen  would  say,  "Eighty  percent  of  life 
is  showing  up."   And  I  guess  we  are  asking  you  now 
to  show  up  at  these  meetings.    It  is  an 
opportunity.   Your  voice  is  important,  you  are  in 
touch  with  the  skills  that  the  people  need  and  liow 
jobs  are  really  structured  today.   You  could  really 
add  a  lot. 
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So  I  welcome  you  all  to  join  this 
effort,  and  I  will  turn  this  over  to  John, 
specifically  to  the  work  force  issue  committee. 

(  Appl a  us  e .  ) 

MR.  HAYNES:     Thank  you,  Jane. 
There  is  one  more  speaker  in  this 
training  force.   We  have  the  assistant  to  the 
president  who  is  also  coordinator  of  the  DET,  the 
employment  program  to  the  Commonwealth  and  the 
Mass.  AFL-CIO.    Please  welcome  John  Loughlin. 

(Applause. ) 

MR.  LOUGHLIN:  I'm  not  sure  if  it  was 
a  blessing  when  you  are  told  that  all  your  speeches 
are  to  be  very  short. 

What  I  am  doing  in  the  Mass.  AFL-CIO 
right  now  is  something  called  technical  assistance. 
It  is  a  grant  from  the  Department  of  Employment 
Training,  and  it  is  to  work  in  the  union  and  with 
union  leaders  to  get  them  involved  in  private 
industry  councils;  to  get  them  involved  in  the  work 
force  issues;  to  give  organized  Labor  a  strong 
voice  in  employment  training. 

What  it  means  is  that  for  tlie  first 
time,  if  one  of  our  shops  is  having  a  problem  we 
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are  going  to  go  with  tlie  leadership  of  that  shop 
and  say,  "What  types  of  things  should  we  be 
training  for  and  what  does  the  future  look  like?" 
So  we  are  not  training  workers  to  be  displaced  a 
year  from  now. 

An  important  part  of  this  grant  is 
the  advantage  that  we  might  have  upon  these 
committees.   We  have  gotten  a  lot  of  cooperation 
from  the  Dislocated  Workers  Program,  Industrial 
Service  Programs,  DET.    We  are  working  closely  with 
all  these. 

We  have  the  opportunity,  as  Arthur 
Osborn  said  a  couple  of  times.  Labor  hi  as  been 
challenged.   Our  job  is  to  answer  tliat  challenge. 
I'll  be  working  with  15,  what  they  are  called, 
regional  employment  councils  across  the  State  to 
get  Labor  involved  in  the  main  body,  and  to  set  up 
the  work  force  issue  committees.    I  already  got  a 
number  of  meetings  with  the  work  force  committee  in 
a  number  of  areas.   We  have  seen  changes  already. 
The  private  industry  has  responded  to  organized 
Labor.   What  we  really  need  is  your  participation, 
and  that  is  why  we  want  to  ask  you  today  when  I 
call,  when  one  of  our  general  reps  call  and  say, 
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"We  need  you  to  help  in  the  work  force  issue 
committee.   We  need  you  to  show  up  in  a  meeting 
once  or  twice  a  month  to  get  these  things  off  the 
ground  until  they  are  started." 

Your  participation  would  be  a  strong, 
active  voice  in  employment  training.   Working 
people,  our  members  are  being  served  by  this,  it 
should  be  our  voices  that  direct  this. 

Thank  you  very  much. 

(Applause. ) 

MR.  OSBORN:   Thank  you  all  very 
much.   One  of  the  biggest  victories  for  Labor  in 
quite  a  while  took  place,  I  am  talking  about  in  the 
country  now,  in  Massachusetts,  just  a  short  while 
ago.   And  that  was  passing  of  the  anti-takeover 
bill,  and  all  the  problems  given  to  workers  more 
than  anyone  else.   So  we  have  scored  a  big  victory 
by  the  passing  of  that  anti-takeover  bill  in 
Ma  ssachusetts . 

We  were  the  forerunner  in  the  fight 
and  we  had  a  lot  of  help.    And  one  of  the  best 
friends  we  had  was  the  chairperson  of  the  Commerce 
and  Labor  Committee,  Marilyn  Travinski.   Marilyn  is 
a  disciplinarian  in  her  approach  to  her  job  and  the 
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work  in  Commerce  and  Labor.   And  you  have  got  to 
prove  what  you  az-e  talking  about.    Once  you  do 
that,  she  is  going  to  come  forward  fast  and  solve 
any  of  those  rights  on  the  issue,  and  whatever 
those  rights  on  the  issue  are,  care  about  the 
issues,  the  relationship  and  know  we  have  that 
vital  piece  of  legislation  here  in  Massachusetts. 
We  hope  it  spreads  across  the  country  dovjn  in  the 
Congress.   Marilyn  Travinski,  chairperson  of 
Commerce  and  Labor. 

( Appl aus  e  .  ) 

MS.   TRAVINSKI:    Thank  you,  Arthur; 
goods  morning,  ladies  and  gentlemen.    It  is  truly 
my  pleasure  to  be  here  for  the  second  year  in  a  row 
at  the  AFL-CIO  convention,  and  I  thank  you  very 
much  not  only  for  your  invitation  this  morning  but 
certainly  your  hard  work  throughout  the  year  and 
your  communication  through  Arthur,  through  Bob,  and 
certainly  through  Marti  Foley  with  me  and  other 
legislators  on  the  table,  so  we  know  very  clearly 
what  your  needs  and  wants  are.   We  can't  do  it 
without  your  input,  and  certainly  as  Arthur  said, 
we  had  a  very  big  victory  this  year. 

Let  me  give  you  a  little  history.   To 
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tell  you  the  importance  of  that  legislation  to  yo^ 
and  to  all  the  workers  in  the  Commonwealth,  we  go 
back  to  1987  when  the  Gillette  Company  came  to  us 
and  said,  "We  have  a  problem  with  a  takeover  bid. 
We  are  in  trouble  and  we  could  lose  our  company." 
As  a  result,  the  legislature,  with  the  blessings  of 
George  Keverian,  leadership  met  with  Gillette  and 
with  the  Speaker  and  determined  that,  yes,  it  was 
something  that  you  could  address. 

The  stock  market  analysts  were  a 
little  nervous  about  it  because  it  was  felt  that  we 
were  really  meddling  in  the  free  market/private 
enterprise  system.    And  we  felt  that  it  was 
important  not  that  we  have  blocked  every  takeover, 
because  corporate  takeover  is  a  fact  in  the 
American  life  and  the  way  the  stock  market  works, 
but  slow  them  down  enough  so  that  companies  would 
not  have  to  be  cut  themselves  to  defend  against 
corporate  takeovers. 

So  we've  extended  the  response  time 
from  20  business  days  to  50  calendar  days,  and  gave 
shareholders  certain  rights  to  determine  their  own 
futures . 

Furthermore,  we  decided  that  it  was  a 
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very  serious  issue,  but  that  if  we  were  going  to 
really  get  into  the  heart  of  the  matter,  that  we 
needed  a  very  serious  commission,  and  so  the 
Commerce  and  Labor  Commission  formed  a  commission 
through  legislation  to  study  the  issues  of 
corporate  takeover,  and  we  worked,  we  met  more  than 
20  times  over  14  months  and  it  was  very  hard  on  the 
commission.    In  fact,  the  co-chair  and  Bill  Conley 
were  there  representing  and  working  very  hard  to 
make  sure  that  employee  protections  were 
maintained.   The  issue  was  really,  what  happens 
when  a  company  swallows  up  another  company.    And  to 
pay  for  the  debt  of  that  takeover  simply  eradicates 
the  company  it  took  over,  selling  the  equipment, 
property  and  certainly  disposing  of  all  the  work 
force.   That  is  really  the     issue.    It  is  not  a 
matter  of  did  that  company  do  a  financially  good 
thing,  or  did  all  the  pension  funds  make  a  lot  of 
money  and  the  officers.   What  really  happened  to 
the  people  in  those  jobs,  what  happened  to  the 
local  economies,  and  what  are  the  long-term 
effects?   How  many  hundreds  of  people  were  out  of 
jobs?   How  many  thousands  of  people?   And  was  that 
merger,  therefore,  really  a  good  thing?   Does  the 
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stock  market  quote  indicate  really  what  happened, 
and  is  that  really  the  only  measure  of  good? 

We  said,  "No".   We  said  that  there  is 
a  societal  impact.   There  are  economic  impacts. 
There  are  impacts  on  poor  people  just  simply  with 
their  jobs  and  their  lives.   General  Electric  in 
Wilmington,  770  were  employed  when  in  the  spring  of 
'79,  when  Amtech  Corporation  bought  out  GE  in 
Wilmington . 

Many  contracts  have  been 
renegotiated.   The  Acme  chain  in  Holyoke,  the 
contract  was  voided.   The  Uiiited  Steel  workers 
affected  168  employees.   The  Simon  factory  in 
Pittsburgh,  the  employees  were  laid  off.   The 
contract  was  voided  and  workers  were  then  called 
back  one  by  one".   You  saw  what  happened  at 
Polaroid,  it  was  on  the  front  page.   After  a 
takeover,  20  percent  of  the  work  force  was  reduced. 
The  Polaroid  employees  were  very  creative  to  save 
their  company  but  it  will  take  a  long  time  to  make 
up  some  of  those  monies. 

The  issue  of  the  golden  parachute 
versus  the  tin  parachute,  the  owners  of  the  company 
might  be  retiring  with  as  much  as  $67  million 
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apiece,  as  opposed  to  workers  who  will  be  laid  off 
possibly  without  severance  pay,  but  who  felt  very 
strongly,  I  felt  very  strong  that  that  bill 
shouldn't  go  through  v;ithout  a  severance  pay 
provision . 

And  we  worked  very  hard  to  achieve 
that.   The  takeover  bill  now  gives  severance  pay 
for  employees  of  three  or  more  years  of  employment 
provided  that  the  workers  are  laid  off  within  three 
years  of  takeover.   What  we  discovered  was 
obviously  they  were  not  happy  with  the  severance 
clause  provisions  and  said  it  would  close  out 
deals,  that  people  wouldn't  want  to  make  them. 
That  if  we  had  the  cost  in  terms  of  takeover,  the 
actual  cost  to  the  employer  is  going  to  be  based  ori 
the  number  of  employees  and  their  wage  at  the  time 
of  takeover. 

What  does  that  mean?   It  means  that 
an  employer  would  have  to  pay  severance  benefits 
which  are  less  than  one  day's  legal  fees  for  a 
major  corporate  legal  transaction.   One  day's  legal 
fee  is  equivalent  to  the  severance  pay  for  the 
average  takeover.    It  is  ridiculous.   The 
legislature  felt  it  was  important,  as  I  did. 
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Futhermore,  the  corporations  from  takeovers  must 
assume  collective  bargaining  agreements  affecting 
the  Massachusetts  worker.    This  means  it  would  have 
the  same  legal  standing  as  other  corporate 
contracts.    It  would  not  prevent  renegotiation,  but 
what  it  would  mean  is  that  bargaining  would  begin 
from  a  level  playing  field. 

There  are  other  provisions,  business 
accommodation  provisions.   The  Board  of  directors 
would  also  consider  the  long-  and  short-term 
societal  effects  and  community  interests  in 
determining  the  best  interests  of  the  corporation 
and  its  shareholders.   All  of  the  provisions  are 
not  designed,  in  any  way,  shape  or  form,  to  prevent 
a  takeover,  that  is  never  what  we  vjant  to  do.   We 
are  a  free-market  system;  this  is  a  capitalistic 
country.   We  do  function  on  the  free-market  system; 
we  can't  forget  that.   But  while  we  are  functioning 
in  the  free  market  I  think,  and  you  should  be 
pleased  to  know  that  the  legislature  agrees,  that 
it  is  critical  that  we  remember  those  people  who 
make  the  free  market  work,  and  that  is  the  workers 
of  this  country. 

And  so  I  am  very  pleased  with  the 
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corporate  takeover  legislation.   I  think  you  are, 
too.   And  again,  I  look  forward  to  working  with  you 
and  in  future  years  with  future  legislation  through 
the  years.   Thank  you  very  much,  ladies  and 
gentlemen . 

(  Appl aus  e .  ) 

MR.  OSBORN:    I  want  to  bring  forth  a 
brother  delegate  who  helped  to  spearhead  the  union 
effort  on  this  piece  of  legislation,  John  Phinney 
from  the  commercial  workers,  who  served  along  with 
Bill  Conley  from  the  machinists  over  at  the 
airport,  and  they  both  did  a  great  job.    And  John 
wants  to  tell  you  the  inside  story  of  how  they 
moved  with  that. 

(Appl aus  e  .  ) 

MR.  PHINNEY:   Delegates,  as  I  look 
out  in  into  the  hall  I  see  my  good  friend  Bill 
Conley  sitting  over  here,  and  Bill  and  I  slugged  it 
out  along  with  Marilyn  from  the  Commerce  &  Labor 
Committee.    I  would  like  to  recognise  Bill  Conley. 
Bill,  stand  up . 

(Applause. ) 

Bill  is  going  to  address  us  later  on 
this  afternoon.   We  know  that  he  is  very  busy  with 
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the  machinist  union  with  the  strike  with  Eastern. 

There  isn't  too  much  that  I  could  add 
to  what  Marilyn  said  about  this  legislation,  except 
to  say  that  in  our  local  union,  the  UFCW,  Local 
4045,  we  represent  the  private  sector  and  all  of 
our  contracts  are  in  the  private  sectors  and  their 
employers.   And  those  of  you  who  are  familiar  with 
the  Greater  Boston  retail  field  know  that  one  of 
the  biggest  games  that  is  being  played  today  is  the 
corporate  takeover,  corporate  raiding.    And  so  a 
bill  was  filed  a  few  years  ago  to  address  this 
situation  and  we  were  called  onboard  because  most 
of  the  major  employers  that  we  represent  were 
affected  by  this  raiding.    You  probably  are  aware 
of  the  story  of  the  Stop  &  Shop  Company,  and  what 
happened  there.   We  repi-esent  Stop  &  Shop.   You  are 
probably  aware  of  what  happened  in  Filene's  and 
Jordan  Marsh  in  downtown  Boston,  in  the  stores.  I 
don't  have  to  tell  you  that  they  were  floated  with 
junkbonds. 

We  have  all  heard  that  expression, 
"You  could  pay  me  now  or  you  could  pay  me  later", 
and  certainly  the  developer  is  faced  with  some 
severe  cash  problems  who  had  junk  bonds.   And  those 
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of  us  who  were  ai-ound  for  the  last  15,  20  years, 
know  that  some  legislation  was  needed  in  order  to 
protect  our  workers,  our  members,  from  this  kind  of 
activity. 

I  think  it  is  the  most  important  part 
of  the  trade  union  movement  at  this  point  for  the 
private  sector  people.    I  think  that  this 
legislation  will  be  a  model  for  the  rest  of  the 
country.    It  is  the  best  legislation  that  I  have 
ever  seen  and  it  is  a  piece  of  legislation  that  is 
extremely  important  in  the  one  area,  in  assumption 

of  union  contracts. 

* 

Those  of  us  who  have  to  sit  at  the 
bargaining  table  know  how  tough  it  is  these  days  to 
provide  a  union  contract.   And  for  us  to  sit  down 
with  an  employer  like  a  Stop  &  Shop  or  Filene's,  to 
spend  months  and  months  at  a  bargaining  table, 
bring  it  back  to  the  membership  to  have  it 
ratified,  and  two  months  later  have  the  company 
bought  out,  the  only  contract  under  law  that  does 
not  have  to  be  assumed  is  the  union  contract,  to  go 
back  to  the  bargaining  table  after  the  membership 
has  ratified  is  very,  very  difficult.    Because  I 
don't  have  to  tell  anyone  in  this  room  here,  after 
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a  takeover  nobody  wants  to  raise  the  wages,  nobody 
wants  to  increase  benefits. 

In  the  real  world  we  know  what 
happens,  everybody  wants  to  decrease  benefits  and 
reduce  wages.    So  this  one  piece,  the  assumption  of 
union  contracts,  is,  in  my  opinion,  the  most 
important  and  will  go  down  in  history  as  one  of  the 
best  pro-union  pieces  of  legislation  to  come  out  of 
the  legislature. 

I  can  go  on  and  go  into  some  of  the 
details  of  some  of  the  meetings.     I  have  to  say 
that  Paul  Eustace  and  one  of  his  gals  up  there, 
Tracy  Fitspatrick,  I  don't  know  if  Tracy  is  here 
this  morning,  she  is  one  of  the  gals  that  is  behind 
the  scenes  that  does  a  hell  of  a  lot  of  work,  that 
doesn't  get  a  lot  of  credit,  along  with  Marti 
Foley.   I  think  Marti  is  here,  too.   Without  tfieir 
support,  without  their  expertise,  we  couldn't  have 
got  this  through.   And  I  have  to  say,  in  closing, 
that  without  Marilyn  T ravin ski,  without  her 
standing  up  and  sticking  to  our  principles,  our 
trade  union  principles,  she  wouldn't  let  this  bill 
get  out  unless  we  had  what  we  wanted.    And  let  me 
tell  you,  she  is  a  friend  of  ours,  she  is  a  friend 
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of  mine,  and  I  am  very  proud  to  have  served  with 
her  on  this  committee.   Thank  yo'-'' 

( Appl aus  e .  ) 

MR.  OSBORN:    We  will  do  a  resolution 

MR,  DEVLIN:   Thank  you,  Mr.  Chairman 
and  delegates  of  the  convention.    I  have  had  a 
special  request  for  Resolution  37,  so  I  will  read 
Resolution  37.    Support  Privacy  Rights. 

"Therefore  Be  It  Resolved:   That  the 
Massachusetts  AFL-CIO  opposes  public  and  private 
employer-instituted  policies  that  discriminate 
against  employees  and  potential  employees  based  on 
off-the-job  activities  which  have  no  effect  on  job 
performance;  and 

"Be  It  Further  Resolved:   That  the 
Massachusetts  AFL-CIO  calls  on  Congress  and  state 
legislatures  to  pass  legislation  which  recognizes 
employees'  right  to  privacy  and  prohibits  employer 
practices  that  infringe  on  workers'  privacy  and 
dignity . " 

Mr.  Chairman,  the  committee  recommends 
adoption  and  I  so  move  it. 

MR.  OSBORN:    You  have  heard  the 
resolution  on  privacy,  and  you  heard  the 
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recommendation  of  the  chair  for  the  resolutions 
committee.   What  is  your  pleasure? 

VOICE :    So  moved . 

MR.  OSBORN:   Move  seconded? 

VOICE:    Seconded. 

MR.  OSBORN:    All  those  in  favor  say. 


"Aye  .  " 


VOICES  :    Aye . 

MR.  OSBORN:   All  those  opposed  say. 


"Nay  " 


It  is  a  vote  and  so  ordered.   Thank 
you  very  muc  h . 

MR.  DEVLIN:   Resolutions  31,  32  and 
33,  on  pages  16  and  17.   All  three  deal  with  the 
issue  of  El  Salvador.    It  is  the  intention  of  the 
committee  to  recommend  33  as  a  substitute.    I  will 
read  the  resolved  as  a  substitute. 

"Therefore  It  Be  Resolved: 

"1.   That  the  Massachusetts  AFL-CIO 
support  the  call  of  UNOC  and  AFL-CIO  for  a 
suspension  of  U.S.  military  aid  to  El  Salvador 
until  significant  reforms  of  the  judicial  system 
occur;and 

"2.   That  the  Massachusetts  AFL-CIO 
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support  the  increased  monitoring  of  worker  rights 
practiced  in  El  Salvador  with  a  view  toward 
terminating  its  benefits  under  the  Generalized 
System  of  Preference  if,  by  the  June  1,  1990 
deadline  for  filing  GSP  petitions,  UNOC  and  the 
AFL-CIO  have  jointly  determined  that  worker  rights 
practiceshavenotimp roved. 

"3.   That  the  Massachusetts  AFL-CIO 
support  the  call  of  the  AFL-CIO  that  all  countries 
benefiting  from  GSP,  including  El  Salvador,  be 
periodically  reviewed  by  the  U.S.  Trade 
Representative  for  their  worker  rights  practices." 

Mr.  Chairman,  the  committee 
recommends  that  we  substitute  Resolution  Number  33 
for  Resolutions  31  and  32.    I  move  the  adoption  of 
33  as  a  substitute  of  31  and  32. 

VOICE:   So  moved,  Mr.  Chairman. 

MR.  OSBORN:   You  have  heard  the 
substitution  recommendation  by  the  chair  of  the 
resolutions  committee.   What  is  your  pleasure? 

VOICE:    So  moved. 

MR.  OSBORN:    Move  seconded? 

VOICE:    Seconded. 

MR.  OSBORN:    We  have  a  speaker  at  the 
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mike. 

MR.  SLANEY:   Dave  Slaney,  president 
of  the  United  Steelworkers  of  America,  Local  2431, 

Mr.  Chairman,  I  move  to  amend  the 
resolution  on  the  floor  by  substituting  Resolution 
32  in  its  entirety  for  Resolution  33  and  I  would 
ask  the  chairman  of  the  resolutions  committee  to 
read  the  resolved  of  Resolution  3  2.   Thank  you. 

MR.  OSBORN:    You  are  saying  you  are 
amending,  you  are  amending  the  substitute  that  has 
not  been  voted  upon,  yet? 

MR.  SLANEY:   My  understanding,  Mr. 
Chairman,  is  that  there  is  a  resolution  on  the 
floor  to  adopt  Resolution  33.    I  want  to  amend  that 
resolution  by  substituting  Resolution  32  for 
Resolution  33.    In  other  words,  the  resolution  on 
the  floor  that  we  would  adopt  Resolution  32. 

MR.  OSBORN;    It  is  not  germane  to  the 
substitution.   You  should  seek  that  after  the 
action  is  up  or  down  on  the  substitution. 

MR.  SLANEY:   Point  of  order,  Mr. 
Chairman.   As  I  understand  Robert's  Rules  of  Order, 
an  amendment  is  in  order  to,  and  I  will  quote  you 
the  exact  reference  if  you  want  it,  but  an 
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amendment  is  in  order  to  substitute  another 
resolution  or  paragraph  on  the  same  subject  for  the 
one  pending.    I  am  quoting  Section  23,  paragraph, 
or  sentence.  Section  D  to  the  third  paragraph  of 
Section  23  in  the  section  "motions  and  orders  to 
suppress  or  points  of  order". 

MR.  OSBORN:    Okay,  the  substitution 
is  an  amendment  in  the  sense  that  you  are  amending 
the  amendment.   So  we  will  take  care  of  your 
amendment  to  the  amendment  first.   Would  you  like 
to  speak  further  on  the  amendment  to  the 
amendment? 

MR.  SLANEY:    I  would,  Mr.  Chairman. 
Before  I  do  that,  though,  would  it  be  in  order  for 
the  chairman  of  the  resolutions  committee  to  read 
the  resolve  of  Resolution  32,  so  the  delegates  know 
what  we  are  discussing  here? 

MR.  OSBORN:   Okay.   And  you  are  not 
recommending  to  have  any  action  on  31,  is  it? 

MR.  SLANEY:   Point  of  order,  Mr. 
Chairman.   31  and  32  are  identical,  so  I  was  ti-ying 
to  simplify  things  for  the  delegates. 

MR.  OSBORN:    You  would  like  to 
include  that? 


FRITZ  Sc  SHEEHAN  ASSOCIATES,   INC 


